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transForm Agenda — Digital transformation of the forestry
sector towards a resilient, low-carbon economy

Altr1 Florestal

The transform Agenda Is a unique Portuguese national Initiative aimed to trigger the
structural transformation of the Portuguese forestry sector by Intervening In a
coordinated manner throughout the value chain. It materialises in 28 collaborative,
mobilising and complementary projects, resulting in new products, processes and
services supported by digital technologies, featuring a high degree of innovation. These
Initiatives will contribute to more sustainable forest management and improve the
efficiency of companies, ensuring a stronger connection to markets and consumers.

23/07/2022 (signing of the term of acceptance)
31/12/2025

€129,259,945.65

GGL1. Innovating circularity and resilience practices in forest value chains
GG2. Driving the digital transformation of forest-based

value chains

GG3. Reinforcing the role of forests for the carbon neutrality

objective

The Transform Agenda will deliver 11 Products, Processes and Services (PPS):

Biofertilisers
Biochemicals: Acetic acid and furfural from renewable
sources
Recycled and ecological wood-based materials
Furniture eco-design
Low carbon emission equipment
Specialised services for forest management
Data-driven decision support services
AHUB: Digital platforms and training hubs for the
forest sector
Moulds for sustainable and biodegradable packaging
Sustainable industry and logistics
Non-timber forest products value chains

REN — Rede Elétrica Nacional, S.A.

€5,417,806.94

TR e
.

-

e ranslorm

Agenda para a transformacao digital das cadeias de valor florestais

numa economia portuguesa mais res

iliente e hipocarbonica



