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Sustainability



At REN we endeavour to improve the future every day. This 

is why we advocate a strategy of constant improvement in 

our activity, thanks to a strong commitment to research and 

technology. There is also always room for environmental 

protection, renewable energy and reforestation and room 

for helping communities to develop and valuing the talent 

of our partners and employees. Because we believe that 

only this balance will take us farther with quality, efficiency 

and responsibility. 

We are growing
with responsibility

REN  
A network 
in evolution
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49.7 TWh
electricity  
supplied  

49.4 TWh
natural gas  
supplied

8.534 Km
electricity grid

1.298 Km
gas pipelines

78
Number of substations  
and switching, isolating  
and transition stations

132,7 Mm3

underground  
storage

106.000
trees planted under forest 
restoration initiatives, over  
an area of around 127 ha

0 MIN
Gas:  
Equivalent  
Interruption Time

0 MIN
Electricity:  
Equivalent  
Interruption Time 

REN in 2012
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investment  
and Donations

0,8 M¤
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REN  
We are growing  
with Portugal
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Electricity 
 

 ’12
Electricity (TWh) 49,1

Annual change in electricity consumption (%) -2,9

Installed capacity (MW) 18.532

Power transmitted on the NTG (TWh) 41,0

Energy transmission losses (%) 1,56

Equivalent interruption time (min) 0,00

Natural Gas 
 
 ’12

Annual change in electricity consumption (%) -13,0

Inputs to RNTGN (TWh) 51,0

Outputs from RNTGN (TWh) 51,2

Length of the RNTGN (National Natural Gas Transmission Network) (Km) 1.298

Underground Gas Storage Capacity (Mm3) (*) 132,7

At the end of 
2012, the national 
transmission grid 

consisted of 8,533 
kilometres of lines, 

65 transforming 
substations and  

13 switching, 
insulating and 

transition stations

Production  
and Demand

Electricity consumption supplied from the public grid  
was 49.1 TWh in 2012, declining 2.9% from the previous year, 
or 3.6% when corrected for the effects of temperature and 
number of working days. 2012 was the second consecutive year 
of consumption decline, despite a certain slowdown of that 
trend at the end of the year, accumulating a fall of 6% from  
the peak value, recorded in 2010. 

Generation from renewable sources supplied 37% of 
consumption, less than the 46% recorded the previous year 
due to very unfavourable hydrological conditions. Inflows were 
below average throughout the year, producing a hydraulicity 
rate of 0.48.

  �1.298 kilometres  
of high-pressure gas pipelines

 � �62 junction stations  
for pipeline branching

 � �43 block valve  
stations 

� � �5 T-branch  
interconnection stations 

  �84 gas pressure  
regulating and metering stations

  �2 custody  
transfer stations
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Recognition   �Best Corporate Citizen Portugal international award for 
REN – Redes Energéticas Nacionais, SGPS, S.A. (REN). 
New Economy

  �INTERNATIONAL ASSOCIATION FOR IMPACT 
ASSESSMENT (IAIA) 
International Association for Impact Assessment (Iaia)

  �Bronze Stevie in the Best Online/Electronic Annual 
Report category. 
International Business Awards

  �“AAA” Rating in Corporate Governance, in a study 
conducted for AEM - Associação de Empresas Emitentes 
de Valores Quotados no Mercado. 
Portuguese Catholic University 

  �Company of the Decade in Portugal (2000-2010)  
at the World Finance Awards, an award bestowed by 
the London-based publication specialised in financial 
affairs.  
World Finance
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Communication means  
with stakeholders  

 

 
Communication 
means
General Shareholders’ Meeting

Joint committees

Roadshows

Meetings and working groups

Conferences and workshops

Jobshops

Study visits

Investors’ day

Investor Relations Office

Investor channel on the REN website

CMVM website

REN website

Energy market information system

ERSE information system – SIGNO

RePro system

Electronic procurement platform

Grid control rooms

Works support office

Q&A sessions

Free phone helpline

Annual Report and Accounts

Regular publications

Publication of public notices

Environmental impact assessment 
procedures

REN safety award

Suppliers’ performance assessment

Perceived quality survey

Satisfaction and Organisational  
climate surveys

REN TV channel

REN intranet

Internal newsletter

Social events

Human resources portal
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Approach to  
sustainability

REN  
We are  
growing 
with ethics
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  �REN Group  
Code of Conduct 

  �Functional codes of conduct

  �Global Compact  
Anti-corruption principle 

  �Companies and HIV  
Code of Conduct

  �Quality, Environment and Safety  
Policy Statement  

  �Social Responsibility  
Policy Statement 

  �UN Global Compact

Human Rights Principles

1 Respect and protect human rights 
2 �Prevent violations of human rights

Labour Rights Principles	

�3 Support the freedom of association 
4 �Eliminate forced and compulsory labour
5 �Eliminate child labour
6 �Eliminate discrimination in the workplace

Environmental Protection Principles
7 �Support a preventive approach to environmental challenges
8 Promote environmental responsibilityl
9 �Encourage environmentally friendly technologies  

Anti-Corruption Principles

Anti-Corruption Principles
10 �Fight against all forms of corruption, including extortion 

and bribery

REN respects the commitment arising from signing the 
United Nations “Global Compact” initiative in 2005 to provide 
information on the implementation progress of the ten 
principles, indicated throughout this report.

Principles

REN respects  
its commitment  

to provide 
information on 
its progress in 

implementing the ten 
principles, resulting 

from joining the 
United Nations Global 

Compact initiative. 



Human capital  
management

REN  
We are growing  
with talent
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The growing share of female employees in REN  
in recent years is to be noted, particularly in leadership 
roles, rising 2.5 percentage points in the last three 
years. This result reflects the gender balance policy  
in leadership roles of REN, as providing a capital gain 
for management.

2011

21,5%

2010

158

21,7%

570

158

576

2012

21,6%

158

575

MEN WOMEN DIVERSITY RATIO
(WOMEN)

Employees

2010

20,0%

28

2011

7

21,1%

8

30

2012

22,5%

9

31

MEN WOMEN DIVERSITY FEMALE 
(MANAGERS)

Managers

Diversity  
of Employees

REN believes  
in its integrated 

human capital 
management model, 

which is aimed  
at the consistency 

and activity  
of its teams.
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  �Strengthen the Organisational Culture  
through the promotion of cross-cutting activities of 
identification, development and integration with the REN 
Mission, Values and Culture;

  �Sustainability by investing in an integrated model of 
human capital management  
aimed at ensuring the consistency of the activity of REN in 
the People area, ensuring fairness and articulation between 
all defined policies; 

  �Alignment and organisational development  
aimed at adapting the structure and development 
of the skills necessary for developing the business, 
internationalisation and competitiveness in the sector;

  �Productivity, by consolidation of management 
instruments and tools that foster efficiency in the 
performance of the various business activities;

  �Development, by definition and implementation  
of a training policy geared to respond to the organisational 
and individual development issues of employees.

Human Capital 
Management 

Pillars

Identification, 
development  

and integration  
of REN’s mission, 

values and culture. 



733 
No. of employees 

4,6% 
Turnover rate 

Characterisation  
REN employees

Human Resources  
Figures

56% 
of employees with higher 
education qualifications

23% 
of managers  
are women

46.882 
of training

94% 
of employees  
on permanent payroll

By age group

283 
employees > 50 years

79 
employees  
< 30 years 

371 
employees  
30 - 50 years

15
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The 2012 activities plan aimed to develop and consolidate the 
goals set for the REN Human Resources strategy.

Several initiatives form part of this plan, including:

  �Cross-cutting training programme

  Specific training programme

  �Training contribution

  �Seminars, lectures and conferences

This is a programme that aims to standardise and 
professionalise practices for the induction and integration  
of new employees in all business units of the company.

The REN Trainee Program aims to equip the company with 
the best and most suitable human resources, introduce new 
skills, rejuvenate the staff, strengthen relationships with the 
scientific and academic community, fill temporary business 
needs with qualified resources and promote the company’s 
image as an employer. 

The Trainee Program had 39 trainees in 2012. REN will 
continue to invest in attracting and training new trainees, 
according to the company’s needs.

Development, 
personnel and 

professional 
advancement
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The company again supported in 2012 numerous civil society 
organisations and public entities, aware of its responsibility 
in the field of corporate citizenship and faithful to the 
commitment to maintain and improve an ethical and socially 
responsible management model. The company participated  
in several initiatives in a wide range of fields.

Community  
relations

In 2012, as part of the high investment in expanding  
the company’s electricity and natural gas infrastructures,  
24 properties were acquired and  2,267 land owners contacted. 
As a result, REN’s database had around 65,000 entries  
at 31 December 2012, which indicates the importance  
of this group of stakeholders for REN.

The concern with dialogue and communication with the land 
owners and people who live close to the REN infrastructure 
falls under the company’s commitments set out in its social 
responsibility policy.

Relationship with land owners

Support for the community

Social Action  
areas

Society VOLUNTEERING SPORTS CULTURE EDUCATION ENVIRONMENT
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As part of its policy of proximity to local communities,  
the company seeks to be socially responsible and expresses 
concern for the protection of the environment, historical  
and cultural heritage and the legitimate interests of the  
people living in surrounding areas.

Tree planting projects arising from  
the construction of new facilities

The concern with 
dialogue and 

communication with 
the land owners 

and people who live 
close to the REN 

infrastructure falls 
under the company’s 

commitments set 
out in its social 

responsibility policy.

Land use restoration initiatives are methodically 
implemented, particularly when new electricity 
transmission lines are being built. There are a vast 
number of positive aspects to this initiative, including:

  �Adapting land occupation to the presence of the line

  �Preventing the proliferation of fast-growing  
forest species

  �Enhancing the landscape and fostering plant species’ 
variety

  � Enhanced return on the land uses implemented  
by the owners

  �More frequent intervention in the line protection strip, 
reduction of maintenance costs

  �Make owners jointly responsible for management  
of work areas

  �Greater acceptance among owners, enabling them  
to obtain a different type of income from the land  
in a form that is compatible with the presence  
of the line

  �Halting the cycle of single species plant cover  
and reduction of soil exposure time to erosive agents

  �Reduction of fire hazard and formation of a fire 
barrier, which is also a measure of the national forest 
fire strategy
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Innovation, 
research  
and technology

REN  
We are growing  
with recognition
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In 2012, REN continued to focus on research, development and 
innovation (RDI) by participating in projects or developing 
new, innovative solutions with a current and future impact on 
the company’s business activity and performance.

Some international bodies of the sector with which  
REN is involved:

CIGRÉ – Conseil International des Grands Réseaux Électriques

Euroelectric - Union of Electricity Industry 

ENTSO-G – European Network of Transmission System 
Operators for Gas

ENTSO-E – European Network of Transmission System 
Operators for Electricity

MED-TSO – Mediterranean Transmission System Operators

MEDGRID – Consortium which has the goal of promoting the 
development of electricity interconnection  between the north, 
south and east Mediterranean

FOSG – Association of companies and organisations with 
the goal of promoting and influencing policy and the 
necessary regulatory framework for large-scale European 
interconnection (the Supergrid).

Of note during 2012 is the approval of the applications  
to the E-Highway2050 and EUPORIAS projects:

  E-Highway 2050 (2012-2015) - European Electricity 
Highway System 2050

  EUPORIAS (2012-2017) – European Provision Of Regional 
Impact Assessment On A Seasonal-to decadal timescale

REN is once more among the 100 companies that most 
invested in R&D.

DGEEC, based on the results of the National Scientific and 
Technological Potential Survey 2010 published as usual the 
ranking of the 100 companies that have contributed most  
to R&D investment in our country.

In this edition of the listing, the REN Group is again among  
the top 100 Portuguese companies that have invested most  
in  R&D activities. 

International initiatives  
and working groups



Environmental 
management

REN  
We are growing  
with the environment 
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The results of environmental assessment constitute  
a framework for future approval of projects subject  
o an environmental impact assessment, which is the case  
of most of the company’s investment projects. 

REN won the Regional Award 2012 from the International 
Association for Impact Assessment (IAIA), a respected 
international organisation that promotes best practices in the 
use of impact assessment to enhance informed decision-
making concerning policies, programmes, plans and projects. 
It operates in about 120 countries worldwide. 

The award is bestowed, according to IAIA, because  
of the significant contributions of the REN Group in terms 
of the environmental impact assessment of its projects and 
activities, even when not legally required, and its pioneering 
role in guiding the strategic environmental assessment  
of its NTG Investment and Development Plan in Portugal.

Strategic 
environmental 

assessment

2
Environmental Impact 
Statements

5
Environmental studies  
for projects

5
Environmental Impact 
Statements

1
Environmental  
Compliance Report  
for Designs and 
Implementation Drafts

28
construction projects 
under environmental 
monitoring

5% and 12%
of stations / facilities  
and lines / gas pipelines, 
respectively, are located  
in protected areas
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REN’s construction and maintenance activities produce 
direct impacts on flora and land use.These impacts occur, 
for example, when creating or maintaining buffer strips 
associated with its line infrastructure (electricity lines and gas 
pipelines).  It has been implementing various tree planting 
projects when building new facilities, in order to offset these 
impacts.

REN presented offsetting measures in the construction of 
the Mangualde-Celorico-Guarda gas pipeline that far exceed 
the affected areas and that required by law. Holm oaks will 
be planted on 6.96 hectares, around the forest perimeter 
of Serra da Estrela. Also 5,798 holm oaks, 20,488 oaks 
and 2,375 ash trees will be planted over an area of around 
25 hectares. This project will follow the best forestry and 
environmental practices given the sensitive location of the 
project. The mission will continue over the next 22 years. REN 
has planted over 400,000 trees in recent years, in an area 
exceeding 500 hectares, through its reforestation program. 

A total of 106,287 trees were planted in 2012, over an area  
of approximately 127 hectares.

Flora  
and Land Use

  �Installation of 975 anti-perching devices  and 155 nesting 
platforms for storks.

  �Transfer of 51 stork nests to platforms erected in lower 
risk locations.

There was a slight reduction in incidents with white storks  
in 2012, compared with 2011.The erection of fans and 
platforms prevents nesting from occurring in the most 
dangerous places, more likely to cause incidents. This has 
meant that the increase in nests has not resulted in the 
growth of incidents.

0.029 incidents per no. of nests were recorded this year,  
in a total of 1,837 nests.

Birdlife
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REN is developing a pioneering project among European 
operators that comprises the installation of solar panels 
at gas stations. The project, under the purview of the 
Regulatory Authority (ERSE), has achieved the goal  
of reducing CO2 emissions. It has achieved a 28% reduction  
in emissions since 2011. The innovative nature of the project 
and the proven results in reducing CO2 emissions  
have formed the basis for the project’s application  
to SIFIDE - Tax Incentives System for Corporate R&D.

REN continues to encourage the use of rail transport rather 
than the use of light vehicles, particular for transport between 
Lisbon and Porto. The number of train trips in 2012 increased 
by about 20% compared to 2011. 

REN is among the companies that best provide information 
on policies and the company’s business activity in the field 
of climate change, in accordance with the Carbon Disclosure 
Project Iberia 125 Climate Change report 2012. The company 
obtained a score of 81 points in the assessment of the 
availability of information and compliance with the reporting 
rules. The Company also obtained Level C classification  
for its performance in combating climate change.

Emissions 
Management

Climate  
Change

BOILERS 
SELF-CONSUMPTION

PURGES OF 
NATURAL GAS CH4

FLARE 
BURNING

PROPANE 
(BUILDINGS)

DIESEL IN 
OTHER EQUIPMENT

NATURAL GAS 
(BUILDINGS)
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REN  
A network 
in evolution

REN is a member of:

26
Sustainability REN 2012
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About  
this Brochure
This is a summary of the REN Sustainability Report 

for 2012, and it is in accordance with the complete 

version, drawn up according to the requirements 

of the Global Reporting Initiative (GRI) G3 and 

its Electric Utilities Sector Supplement for GRI, 

level A+ and AA1000 APS (2008) (Accountability 

Principles Standard). It has been verified  

by an independent body, PricewaterhouseCoopers 

& Associados - Sociedade de Revisores Oficiais  

de Contas, Lda. (PwC SROC).
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Avenida Estados Unidos da América, 55
1749-061 Lisboa
Telefone: +351 210 013 500

www.ren.pt

REDES ENERGÉTICAS NACIONAIS, SGPS, S.A.


